
 
 

SCHOOL BOARD MEETING MINUTES 

May 9, 2023 Regular Meeting 
 

Pursuant to the regulations, the regular Board meeting was held on the above date in the Waupaca High 

School Community Room and live streamed via YouTube.  The meeting was also broadcast on TV 

Channel 991.  

 

The purpose of the Board Meeting Minutes is to capture the essence of discussions through the actions 

voted on.  These minutes should not be interpreted to represent a transcription of the meeting.  To watch a 

recording of this meeting, please click here. 

 

President’s Comments and Pledge of Allegiance: 

 Dale Feldt welcomed everyone and asked Molly McDonald to lead the Board in the Pledge of 

Allegiance.  

 

Call to Order: 

 The meeting was called to order by President Dale Feldt at 5:30 p.m.   

 

Roll Call: 

 Present in the WHS Community Room:  Dale Feldt, Betty Manion, Molly McDonald, Ron Brooks, 

and Lori Chesnut. 

 Excused:  Steve Klismet and Bob Adams. 

 

Also Present: 

 Present in the WHS Community Room:  Ron Saari, Sandy Lucas, Mark Flaten, Carl Hayek, Laurie 

Schmidt, Steve Thomaschefsky, Michael Werbowsky, Jenifer Erb, John Meyer, Austin Moore, John 

Erspamer, Jody Pankratz, Carrie Naparalla, Kyle Scherwinski, Rylie Nusz, Carol Wirth from 

Wisconsin Public Finance Professionals, LLC, Sarah Hanneman, and Andre Waichulaitis. 

 

Approval of Agenda: 

A motion was made by Betty Manion and seconded by Lori Chesnut to approve the agenda as 

presented. The motion carried unanimously on a voice vote.   

 

 Public Comment: 
Board President Dale Feldt reminded everyone of the public comment rules by reading through Board 

Policy 0167.3.   

 

Mr. Andre Waichulaitis thanked the Board for fixing the potholes in the school parking lots. 

 

Review of Board Meeting Norms: 
 The Board reviewed their collective commitments. 

 

 Consent Agenda: 
A motion was made by Molly McDonald and seconded by Ron Brooks to approve the items of the 

consent agenda as presented.  

 

 

https://youtube.com/live/0kRgjE83Oto


 

 

 Approval of Minutes: 

 April 11, 2023, Joint SB-GC Charter School Contract Committee Meeting  

 April 11, 2023, Regular Board Meeting 

 April 25, 2023, Expulsion Hearing 

 April 27, 2023, Joint SB-GC Charter School Contract Committee Meeting 

 April 27, 2023, Special Board Organizational Meeting 

 April 27, 2023, Instructional Committee Meeting 

 May 1, 2023, Personnel Committee Meeting 

 

 Financial Reports:  

Accounts Payable Approval:  $2,528,146.25, and Building Fund Payable:  $0       

 Cash Receipts:  $614,956.24 

 Treasurer’s Report – Total Cash per Reconciliation: $11,378,315.14 

Budget to Actual Comparison by Fund Groups for April: 

Fund 07 Ending Balance: $21,668,748 [2021-2022: $21,668,748] 

Fund 10 Ending Balance: $11,647,611 [2021-2022: $16,314,485] 

Fund 20 Ending Balance: $0 [2021-2022: $0] 

Fund 21 Ending Balance: $337,917 [2021-2022: $345,583] 

Fund 23 Ending Balance: $0 [2021-2022: $0] 

Fund 24 Ending Balance: $0 [2021-2022: $0] 

Fund 27 Ending Balance: -$2,238,616 [2021-2022: -$2,039,195] 

Fund 30 Ending Balance: $0 [2021-2022: $0] 

Fund 38 Ending Balance: $0 [2021-2022: $0] 

Fund 39 Ending Balance: $0 [2021-2022: $0] 

Fund 41 Ending Balance: $0 [2021-2022: $0] 

Fund 42 Ending Balance: $0 [2021-2022: $0] 

Fund 49 Ending Balance: $879,550 [2021-2022: $399,401] 

Fund 50 Ending Balance: $402,979 [2021-2022: $246,335] 

Fund 60 Ending Balance: $0 [2021-2022: $0] 

Fund 71 Ending Balance: $0 [2021-2022: $0] 

Fund 72 Ending Balance: $0 [2021-2022: $0] 

Fund 94 Ending Balance: $0 [2021-2022: $0] 

Fund 95 Ending Balance: $0 [2021-2022: $0] 

 

 Updated Staffing Changes for 2023-2024 School Year 

 

 Retirements: 

 Arlene Guetzke – WLC Food Service Class 3A 

 Mary Luce – WLC Administrative Assistant 

 

 Resignations: 

 Brittany Haire – WHS Ed. Asst.-Spec. Ed. 

 Debra Deporter – WLC Speech Language Pathologist 

 

 Hires – 2023 Summer IT: 

 Gracieanna Liegl 

 Ryan Prellwitz 

 Connor Schultz 

 Wendy Vandenbush (NWTC Internship) Northwest Technical College 

 

 Hires – 2023-2024 School Year: 

 Amy Niemuth – WHS Social Studies Teacher 

 

 



 

 

Transfers/Changes – 2023-2024 School Year: 

Lisa Mikolajczak - WLC Class II Secretary to WLC Class I Secretary 

Emalee Lipke - WLC .5 FTE Class II Secretary/.5 FTE Ed. Asst. to WLC 1.0 FTE Class II Secretary 

 

 Extra Curricular Coaches and Advisors – 2022-2023 School Year: 

 WHS Coaching Positions: 

  Aaron Strebe – Girls Asst. Track 

 WMS Volunteer Coaching Positions: 

  Rob Flegner - Track 

 

 Salary Step Changes: 

 Cory Nagel – 10M6 to 10M12 

 

 Approval of Graduating Seniors 

 Preliminary Approval of Summer School Staffing for 4K-Grade 8 and Grades 9-12 

 Summer Grounds/Maintenance Crew Hours/Pay 

 Recommendation to Approve Teacher Contracts for 2023-2024 

 Extended Contract Requests 

 Preliminary Approval of Class III Field Trips for WMS and WHS 

 

 The motion carried unanimously on a roll call vote. 

 

Communications: 

 Recognitions: 

 Mr. Saari recognized the many observances happening this month:  School Nutrition Employee Week 

and School Lunch Hero Day; National Teacher Day and Teacher Appreciation Week; National 

School Nurse Day; and May is Mental Health Awareness Month. 

 

 Donation: 

 Mr. Saari advised of the generous donation made by Miller Electric to the WHS Tech Ed Metal Shop.  

A motion was made by Betty Manion and seconded by Molly McDonald to accept with gratitude the 

donation from Miller Electric as presented. The motion carried unanimously on a voice vote. 

 

 District Administrator’s Report:   

Mr. Saari highlighted the special events coming up later this month for WHS seniors, and encouraged 

the Board to attend the Commencement Ceremony.   

 

He asked the Board for their feedback as to what days during the month we could use as placeholders 

to schedule special meetings if they are needed.  He shared that in the past we have used the third and 

fourth Mondays, and fourth Tuesdays and Wednesdays.  Board President Feldt asked the Board 

members to let Sandy Lucas know if this schedule of days will work, and to also let her know when 

you are unavailable.  He also reminded them that the full Board does not need to attend committee 

meetings, and asked Administration to check with the chair of the committee regarding their 

availability before scheduling a meeting. 

 

Mr. Saari shared Moody’s Investment Services Rating for SDW of Aa2, which is excellent and is as a 

result of strong financial management. 

 

Mr. Saari advised that vaping has become a very serious concern at WHS and shared communications 

that have been given to students and parents to combat the use of THC/vape.  There is also a vape 

patrol that is being created to monitor the restrooms where much of it is taking place. 

 



 

 

He also shared that WHS students met with Rotary foreign exchange students a couple of weeks ago, 

and that on April 19th, WHS juniors and seniors participated in the annual Reality Store sponsored by 

Waupaca Area Rotary.   

 

Mr. Saari advised of the fun, family-friendly Floatilla Fundraiser taking place on the Chain O’Lakes 

June 3rd at Adventure Outfitters/Clear Water Harbor.  All proceeds will be matched by the Hatherly 

Family Foundation and will go to the CEC kayak dock/launch program. 

 

Mr. Saari advised of the many professional development opportunities being offered to staff this 

summer. 

 

He advised that Director of Student Services Laurie Schmidt participated in a county-wide “A Day 

without Childcare” event held yesterday, with the goal being to research options to improve our 

area’s child care concerns.  Improving child care opportunities will help to attract and retain staff.  He 

encouraged everyone to view the very interesting Day without Childcare slides. 

 

He also provided an update on Inspire Waupaca and shared their May newsletter.  He also shared the 

latest update from the Grant Writer. 

 

Board President Feldt, on behalf of the Board, expressed their gratitude to the teachers and nurses for 

everything that they do for the District.  Board member Betty Manion pointed out that two donations 

were made to the WHS Scholarship Foundation in honor of the hard work of our teachers. 

 

Monitoring: 
 2022-23 Reflections and 2023-24 Goal Planning: Part 1: 

Director of Teaching and Learning Mark Flaten presented information on the District’s Making 

Learning Visible Plan (MLVP).  The Strategic Plan is the “what” and the MLVP is the “how”.  It 

empowers students and increases student achievement.  MLVP includes four phases – curriculum, 

assessments (which we are focusing on this year), teaching (the focus for next year), and continuous 

improvement.  This provides for the alignment and systematic approach to what the students need to 

know.  Students and parents know what the expectations are for a particular course – they will know 

what they are learning, why they are learning it, and where they are at in the learning.  This allows 

students to take ownership of the expectations and take pride in their work.   

 

He advised that to be sure we are on track, the District gathers and monitors data from a variety of 

sources, including the survey data recently received from our students, parents, and staff through the 

School Perceptions surveys. 

 

Mr. Saari shared the data, concerns, goals, and action plans for certain areas relating to the District as 

a whole, indicating that engagement and communication is a major concern, along with ensuring that 

employees feel safe in our schools.  Each of the Principals then shared the survey data, analysis, 

goals, and action plans relating to their particular school.  WHS Principal Michael Werbowsky 

advised that, despite repeated emails and announcements, there was a very low number of survey 

responses received from the students.  WMS Principal John Meyer advised they were pleased with 

what they saw between the staff and students, but there is a disconnect with parents.  WLC Principal 

John Erspamer advised that despite their beliefs, one of the areas of concern is communication to 

parents.  CEC Principal Naparalla advised that the 5th grade data is much lower than the 4th grade 

data, as well as concerns related to after school opportunities.  All of these Principals shared their 

goals and action plans to address the concerns. 

 

Mr. Flaten and the Board expressed their many thanks for all of the time and effort the Principals put 

in going through the survey data – leaders leading by example.   

 

 



 

 

Administration: 

 Resolution Awarding the Sale of $3,875,000 General Obligation Promissory Notes: 

 Director of Business Services Carl Hayek advised that we started this process in 2021 and today we 

are solidifying the sale of the bonds. He then introduced Carol Wirth from Wisconsin Public Finance 

Professionals, LLC (WPFP).   

 

 Ms. Wirth advised that bids were received today and the winning bid was submitted with a true 

interest rate of 3.36%, so the Board tonight will consider a Resolution containing the final rates and 

tax levy, and award the $3,875,000 of General Obligation Promissory Notes to the winning bidder.  

Along with the Credit Report and Final Resolution, she also provided a copy of the Preliminary 

Official Statement which was used to solicit bids and investors.  After today, they will be preparing 

the Final Official Statement to the investor who purchased the Notes. 

 

 She advised that Moody’s assigned an “Aa2” Rating to the Notes; it is a little higher than the 

District’s last rating in 2016.  She then reviewed the Credit Report which is an independent review 

and is compared on a national basis.  This information is provided to investors so they can do their 

own risk assessment.  She then provided a summary as to how the District received the Aa2 rating. 

 

 Ms. Wirth advised that five bids were accepted and verified today at 10:30 a.m., with the winning 

bidder being Robert W. Baird & Co., Inc., at a true interest rate of 3.365%.  She highlighted that the 

difference between the project interest rate on March 7th and today’s final interest rate saves the 

District $21,426 in interest cost.  Upon approval of the Resolution tonight, the Notes will be awarded 

to Robert W. Baird & Co., Inc. so they can release them to their investors.  She also advised that the 

Notes are being sold as a premium bond (at a price over 100%).   

 

 She advised that the District received a $77,500 good faith deposit from the winning bidder today.  

On June 1, 2023, the District will receive the remaining $3,916,908 of Note proceeds, of which 

$3,875,000 will be deposited into the project account and the excess premium of $119,408 into the 

debt service account.   

 

 Ms. Wirth then went through the Resolution for the Board’s approval. 

 

 The Board thanked Ms. Wirth and Mr. Hayek for all of their great work relating to this project, and 

especially to Mr. Hayek for putting the District in a great financial position. 

 

 A motion was made by Ron Brooks and seconded by Betty Manion to approve the Resolution 

awarding the sale of $3,875,000 General Obligation Promissory Notes as presented tonight, and 

accept Robert W. Baird & Co, Inc., as the winning bidder.  The motion carried unanimously on a roll 

call vote.  (A true copy of the Resolution as adopted is attached hereto and incorporated herein by 

reference.) 

 

Board Reports: 

 Student Representative Report: 

 Rylie shared that the FFA banquet was Sunday; two new officers were elected.  Also that the band 

concert was on Monday and the choir senior tribute is on the 21st.  Last week there were two home 

track meets that went well.   

 

 Upcoming Meetings and Other Activities: 

 The Board was reminded of the following upcoming meetings and other activities: 

 

May 23, 2023 - Personnel Committee Meeting - 5:30 p.m. 

May 25, 2023 – Joint SB-GC Charter School Contract Committee Meeting – 1:00 p.m. 

May 30, 2023 - Senior Scholarship Awards Ceremony - 8:00 a.m. 

May 31, 2023 - High School Commencement Ceremony - 7:00 p.m. 



 

 

June 13, 2023 – Joint SB-GC Charter School Contract Committee Meeting – 3:45 p.m. 

June 13, 2023 – Regular Board Meeting – 5:30 p.m. 

 

Joint School Board-Governance Council Charter School Contract Committee: 

Committee Chairperson Dale Feldt advised that the Committee met on April 27th and this afternoon.  

They are continuing to work on the multi-year contract and added that it has been a very enlightening 

experience. 

 

Instructional Committee: 
Committee Chairperson Molly McDonald advised that the Committee met on April 27th to discuss a 

new ELA resource for grades K-4 for the 2023-2024 school year.   

 

A motion was made by Molly McDonald, per Committee recommendation, to approve Benchmark 

Advance as the new core English Language Arts resource for Grades K-4, starting with the 2023-

2024 school year.  The motion carried unanimously on a roll call vote. 

 

Personnel Committee: 
Committee Chairperson Betty Manion advised that the Committee met on May 1st to review proposed 

changes to the Teacher Contract language.  The 189 workday reference was removed but it is still in 

the Teacher Handbook; the liquidated damages section was revised to be a tiered format because it is 

difficult to replace a teacher who gives late notice of not returning; and because the current contract 

did not have a layoff provision, it was recommended that it be added.   

 

A motion was made by Betty Manion, per Committee recommendation, to approve the updated 

language changes to the Individual Teacher Contract, specifically relating to the Contract Term and 

Liquidated Damages sections, as well as the addition of Layoff language.  The motion carried 

unanimously on a roll call vote. 

 

Adjournment: 

 A motion was made by Molly McDonald and seconded by Betty Manion to adjourn the meeting at 

7:20 p.m.  The motion carried unanimously on a voice vote.  

 

 

 

____________________________Date_______      _____________________________Date________ 

Dale Feldt, President                                              Molly McDonald, Clerk 

Board of Education                                                     Board of Education 












































































